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MHBECTULINOHHbIN
[MTPOEKT

Investment project

Co3paHue coBMeCTHOro npegnpusaTus
Mo NPOuU3BOACTBY arikorosicHOM NpPoayKuuu
Ha 6a3e chunmnana «Pe4ynuknny

OAO «'omenbCckn BUHOOENbLYeCKMU 3aBoa»

Foundation of a Joint Venture for spirituous liquor production
on the basis of RECHITSA WINERY,

the branch of State Unitary Enterprise GOMEL WINERY




O npeanpusaTun
About the company

OAO «lomernbcknn BUHOOENbYECKUIA 3aBOA» - OOHO N3 BeayLLUX
BUHOAenNb4eckmux npeanpuatmn B Pecnyonuke benapyck. [lons peiHka —
51% no N'omenbckon obnactn n 12% no Pecnybnuke benapyce.
Bbinyck BuHa nnogosoro B 2013 rogy coctaeun cebiwe 1270 Thic. gan.

* JSC "Gomel winery" - one of the leading wineries in the Republic of
Belarus. Market share - 51% in the Gomel region, and 12% for the

Republic of Belarus. Production of fruit wine in 2013 totaled over
1270 thousand DAL.




Lienb [NpoekTa
Project objectives

Llenbto AaHHOro NnpoekTa SABNAETCS:

The project objective is:

* PeKkoOHCTpyKUMS CyLLECTBYIOLLErO NPOM3BOLACTBA MO BbIMYCKY
ankororfibHOW NpoayKumn, opraHnsaumsa npoms3BoaCcTea
NUKEPOBOAOYHbIX U3O0ENUIA, pacLUMPEHNE NMPON3BOACTBEHHbIX
MOLLHOCTEN (CTPOUTENBCTBO HOBLIX MOMELLEHWNN).

* Reconstruction of the present manufacture, organization of
spirituous liquor production, expansion of the manufacturing

capacity and construction of new production facilities




o\ Cpoku 1 atansbl [NpoekTa
Project realization stages

Cpokun peanusauum npoekTa

Project life is

2,5 10pna
« 2.5 years

Tanbl peanm3auum

Project stages

 Ha nepBOoM 3aTane npeanonaraetcs NpoM3BeCTU PEKOHCTPYKLMIO K
MOOEPHM3aUUI0 CYLLEeCTBYHOLLEro Npon3BoaCcTBa N1o40BO-Aro4HOIo U
BMHOIPagHoro BMHa.

* The 1st stage includes reconstruction and modernization of the
present manufacture of fruit and grape wine

- Ha BTOpOM 3Tane 6yaet opraHM3oBaHO HOBOE NMPOM3BOACTBO — BbIMyCK
NUKEepPOBOAOYHOW NPOAYKLMHN.

* The 2"d stage involves organization of the output
of spirituous liquors




JT1an 1: PeKOHCTPYKUUA OEeUCTBYIOLLEro
npon3BoACcTBa

Stage 1: The present winery reconstruction

3aMeHa eMKOCTHOro obopynosaHud
» Substitution of the capacitive equipment

npnobpeTeHne NMHUN Po3nMBa BUHOIPaaHbIX

N NNO4OBO-Aro0AHbIX BUH
« Acquirement of the grape and fruit wine bottling line

CTPOUTESIBCTBO HOBOIO CKIlaga XpaHEeHNA roTOBOW

NpoAyKUUKN, 30aHna ans 6poXKeHns1 COKOB
» Construction of new storage and juice fermentation
facilities

opraHmsaumsa nactepmsaumm BuHa n obpabdoTkum

BMHOrpaaHoOro BuHoMartepuana
» Organization of wine pasteurization and winestock
processing




IT1an 2: OpraHmnsaunsa HOBOro
NpPOnU3BOACTBA NIMKEPOBOAOYHbLIX U3Oennmn

Stage 2: Organization of spirituous liquor
production

NPOEKTHblIE pPaboThl
e project work

CTPOUTENbLCTBO 30aHNA CMUPTOXpaHunuLla
e construction of an alcohol storehouse

NpMobpeTeHne NNHUK PO3NMBa NUKEPOBOAOYHbIX

n3nenuin
« acquirement of spirituous liquor bottling line

CTPOUTENbLCTBO Liexa
» construction of the new production facilities

s - o
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[lpenmyLlecTBa nNpoekTa §
Project advantages i

Peanusauna gaHHOro rnpoekTa I'IO3BOJ'II/IT
Project realization allows

yBENMYUTbL A0XO4bl NpeanpuaTus
« toincrease the income of the company

YyBENMMYUTb JONI0 NPEeanpUsaTUS HA BHYTPEHHEM
pbIHKE
* toincrease the company’s internal market
share

BbINTU HA BHELUHWE PbIHKK
* to enter external markets

0OHOBUTb U pacLUMPUTb NPON3BOACTBEHHbIE (POHAbI
npeanpuaTUS
* torenew and enlarge the production
facilities

NMOBbLICUTb KAa4eCTBO BblMyCKaeMblX NIOLOBbLIX U
BUHOrpagHbIX BUH
* toimprove the quality of fruit and grape
wine production




OBb30P PbIHKA

Market review

PbLIHOK BUH U NMKepPOBOAO4YHbIX U3genuun
‘\ « Wine, vodka and other spirituous liquors market

@ PbIHOK NNoAoBO-AroAHbIX BUH KOHCEpPBAaTUBEH 1 CTabuneH
The fruit wine market is conservative enough but stable

® PbLiHOK BUHOrpagHbIX BUH AMHAMUYHO pa3BmBaeTcs B benapycu
The grape wine market is dynamically developing in Belarus

® PbIHOK NIMKEPOBOAOYHbIX U3OEeNM NOCTOSHHO pacTeT, NpoayKkuna obnagaeT BbICOKON
[OXOOHOCTbIO
The market of vodka is the most promising, since it has permanent growth and

profitability




CTpaTterna mapkeTuHra
Marketing strategy

CTparernsa MmapkeTuHra
Marketing strategy

\
* yaoepxaHue gonn npearnpunatmna Ha pbliHKE

N CTOJTOBOIo BUHOIrpaagHoOro BMHa

and output of semi-sweet and table wine
* BHEJPEHME U 3aKpenrieHne Ha pblHKe
NMUKEPOBOAOYHbLIX U3OeNnin

* implementation and consolidation of the
market liquors

nr040BO-ArogHoro Buaa Pecnyonukmn benapycbh
e retention of our share at the fruit wine market

* yBernn4yeHmne gorin Ha pbiHKe BUHOIrpagHoOro B1nHa,
B TOM 4nClne BHegpeHmne Ha pbIHOK rnosnycrnagkoro

« enlargement of the grape wine market share




(= PernoH peanunsauuu
_ Region of realization
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[lporpamma nponsBoacTBa

'BuUHO BUH
Grap

JlukepoBon Ie nsgenus
Vodka and rituous liquors
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[TnaHnpyemas CTpykTypa Bbinycka

Planned sale structure

Mpoaaxwu
Sales

® BuHO nnogoBo-aArogHoe
(fruit wine)

B [lukepoBoAOYHasA NPOAYKLUNS
(vodka and other spirituous
liquors)

® BrvHO BMHOrpagHoe
(grape wine)




o O6beM MHBecTUUUI
\a?/4 Project cost
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(@@= [pennoxexvie 4N MHBECTOPA
-/ Investment offer

- ®OPMA YYACTUA
Ak BECTOPA B NPOEKTE

L

Co3paHne coBMeCTHOro
npeanpuaTusa
Creation of a joint-venture

Investor participation
alternatives

POK peanusauumn

NpoeKTa
Project realization period



Cnacnbo 3a BHUMaHue
Thank you for your attention

OTKpbITOE aKLUMOHEPHOE 0BOLLECTBO
«TOMENbCKNN BUHOAOEJIBYECKNI 3ABOO»
Open joint stock company
"GOMEL WINE PLANT"

Pecnybnuka benapycb Republic of Belarus
246003, 2. l'omenb, yn. Pozayesckas 10, 246003, Gomel, 10 Rogachevskaya Street,
men. (¢pakc) +375 (232) 71 38 55 tel./fax +375 (232) 71 38 55




